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COMMODORE’S REPORT 2019 

Members and Executive Committee of the Royal Papua Yacht Club, good evening and 

welcome to the Annual General Meeting.  

I would like to acknowledge our former Life Members -  Bob Robertson and Phillip 

Spradbury -  who passed away during 2019. Both Life members were huge contributors to 

the club during the 70’s, 80’s and 90s.  

 

This meeting tonight is being held amidst some unique and difficult circumstances as the 

country is challenged with a massive economic downturn and the CoVID-19 pandemic.  

Your committee debated the wisdom of holding the meeting tonight but based on the 

current situation in PNG felt if safe to do so – however we will attempt to keep it as short as 

possible. 

Your committee will continue to monitor the situation as it affects PNG and take necessary 

actions as required. The Joker draw will be held tomorrow night as no cases of the virus 

found in PNG but should that status change then we will review deferment. 

2019 has been an exceptionally tough year for the Club.  At our midyear meeting we 

reported that we were only just breaking even and that measures were being taken to cut 

costs wherever possible.  I am happy to report our measures were successful and we 

reported a surplus of K265,855 on the back of a number of functions held towards the end 

of the year, maximizing other income areas, and the tightening of costs.  

The 2020 Budget has been set in line with 2019 and three months into 2020 we are already 

seeing a further slowdown in club house activity – though the joker draw is ensuring we 

remain in positive territory. 

So, whilst our trading levels have been below expectation, the Club has been working on a 

significant range of activities and projects during the past year. 

In 2019 we completed the following: 

• Updated our 5-year strategy to re-focus on members utilizing their Club 

• Introduced our Environmental program – stopping use of plastics where possible, 

starting cleanup programs, including participation in World Ocean Day, and 

exchanging old lighting for ecofriendly solar and LED lighting. 

• Applied for Gold Anchor marina status – which is a global recognition of marina 

standards. 



• Commenced loyalty programs for members on the new membership system 

• We completed E finger berth installations and replaced the loading berth with new 

gangway, pontoons and cabling. 

• The club received new furniture, cutlery, crockery and glassware. 

• We have only marginally increased our food and beverage price by 3% in last 

26mnths.  

• We replaced the club air conditioning system and fixed up the beer garden end of the 

club and repositioned the stage. 

• Constructed the internal fence and fox security huts. 

• And of course, we completed the much-awaited Kids Play Area. 

 

In our sports and social activities, we: 

• Hosted the very successful 44th PNG National Game Fishing Titles, over Easter 

• Hosted the growing Three Peaks Yacht Race 

• Successfully ran a full calendar of sailing and fishing events throughout the year 

• Our paddlers competed at the Pacific Games in Samoa – winning silver and bronze 

and then competed in the Masters Marathon Paddle in Cairns winning Gold 

• Our gym saw over 400 members take part in gym activities 

• Our social calendar was very successful, and we thank our Social Secretary, Alisha, for 

her untiring efforts to keep us entertained. 

So, what is planned for 2020: 

Whilst trading is expected to remain very tough, we have a number of projects on top of 

our usual calendar of events: 

• We thank Rachael Thomson for taking on the role of chair of our 100 Year celebration 

committee – our anniversary is June 2 next year. Her committee has started planning 

suitable events to celebrate this milestone. 

• Our capex program will be ongoing but a little subdued this year as we focus on 

improvements to our fire systems, safety issues and delivery capacity and ensure we 

retain cash reserves to see us through the economic troubles ahead. 

• The FAB has requested we look at the carpark project again – so we will revisit this 

during the year. 

 

Finally, I take this opportunity to thank the management and staff and my fellow 

committee members who have worked tirelessly throughout 2019.   

I thank those of you here tonight for your ongoing interest in our club. 

I will now pass you over to our Treasurer, Daphne Westley to run through the finance 

report and I propose we leave questions until after her report. 


