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Commodores Report – 2020 – 18 March 2021 

A warm welcome to what should be our annual general meeting. I am very disappointed to 

be sending this report out electronically when we had hoped that this year we would be 

able to physically hold our AGM. 

As you are aware we did not hold our AGM in 2020 due to the ongoing gathering restrictions 

and the perceived and actual health risks.  We have learnt a lot from 2020 and whilst the 

situation in Port Moresby appears to be getting steadily worse, we will ensure that as soon 

as we are able, we will hold our meetings, and of particular concern, conduct our committee 

elections. 

We do not take this situation lightly and note the following: 

1. Our 2020 audited financial statements are now published on our website. 

2. We will hold our Special General Meeting as soon as practicable. 

3. We will hold our Annual General Meeting as soon as practicable. 

4. We have had a number of members propose a possible electronic solution with 

regards to these meetings and we will investigate whether these are possible. 

2020 has been a challenging year for everyone in Port Moresby.  We have seen the massive 

impact of the COVID pandemic, and for the RPYC particularly, the closure of our 

international borders, trading restrictions, and the impact on our members. We have seen 

many members depart our shores and many are still struggling to return. 

I start by congratulating the club management team, led by our GM Aaron, for their swift 

and adaptable handling of the crisis as it first unfolded and as it continues.  The Club was 

immediately impacted, with the largest changes being the closure, the upstairs areas, and 

standing down 40% of our workforce at home. 

We had hoped to see a gradual reduction in restrictions and had originally planned to 

reopen by 1 September – with the increasing case numbers in NCD – this is no longer an 

option. 

So -  what have been the impacts: 

1. First and foremost was the safety of our members and staff.  Standard operating 

practices were put in place and continue to be in place across some areas.  

Gatherings can not be over 50 people and social distancing and sanitising is expected 

from us all. 
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2. Yet again, we are only allowed to serve alcohol in a restaurant style environment – 

we are very lucky, compared to some other clubs, that our whole premises is 

regarded as a restaurant area. Gaming may only take place 5 days a week with use of 

alternate machines. 

3. We wanted to protect our staff from the impact as much as possible.  The executive 

Committee agreed to a fund to enable the payment of up to 30% of wages for staff 

that had been stood down. Sadly, with the restrictions remaining in place 

throughout the year we had to make the decision to actually terminate our non-

active staff  (approximately 40 staff members)– this is mainly our restaurant team, 

functions and some wait staff.  

4. We have made some major changes with our management staff also, including the 

early termination of our Head Chef, reduced hours, reduced pay, taking of annual 

leave in country and cancellation of performance related salary payments. 

5. We have tried to maintain basic services across all areas and in particular the marina 

has remained fully functional throughout. We recognize that members have paid 

their membership in full and their marina rentals, and that these services must 

continue to be provided. 

6. We immediately reviewed all our existing contracts with service providers and 

initiated some major cuts. 

7. We have put in place shorter operating hours. 

8. We have been hurt in other areas also – our retail rentals took a hit and our level of 

outstanding debtors is currently at its highest levels since the marina opened.  Our 

team is managing this carefully, but we are mindful that our members have been 

significantly affected and many cant even make it to the club (or country). 

On the back of all that the Club had a great result for the year, which our Treasurer will 

present.  This result demonstrates the incredible amount of hard work that was put in to 

ensure the club operations continued and costs contained. 

2020 was not all doom and gloom either, our new Sails Café Manager and Chef, Julia Wilkes 

started with us in July and launched a new menu at the café.  The small team based in the 

cafe have done a magnificent job not only in the café but managing to cater for our weekly 

pop up restaurants and the occasional function.  

Our marina maintenance team have been working on their projects continuously and we 

have seen the club house painted, the gutters replaced, the foyer work is ongoing and we 

are out to market for the renovations to the wet bar.  

Our 100 Year Celebration committee, chaired by Rachael Thomson, spent the year on 

planning for our 100 year anniversary in 2021. Already these plans have been impacted with 

the dramatic increases in Covid cases over the last few weeks.  Our Corporate membership 

benefit plan thank you event was deferred in February and we are about to defer the 

opening season celebrations of the Commodores Centennial Cocktail Party and the annual 
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Sail Past.  We, like the rest of the country, are now putting our hope into the vaccine rollout 

and are planning to transfer our celebrations to the second half of the year. 

Sporting activity, after an initial hit has remained very strong as our members continue to 

sail, fish, dive and paddle.  

We have been very happy to see some boat owning members increase the level of 

maintenance on their boats.  The flip side of this is of course that many boat owners are no 

longer in country and we are very mindful of boats being left with no attention.  We are 

trying to stay in touch with these boat owners to ensure that they remain seaworthy. 

We had some very unfortunate incidents occur during the last year with the owners of two 

boats in the marina being implicated and arrested over the major drug bust that occurred at 

Papa Lealea. Whilst these issues are very unfortunate I am happy to report that club 

management dealt with these matters expediently and professionally. 

There are two main areas that I would like to focus on however.  The first is our restaurant – 

The Macdhui.  As I mentioned earlier we closed the restaurant when Covid first hit our 

shores and all staff were finished up during the year.  A small sub committee, including the 

senior management team, has been working really hard for the last 6 months to review the 

way forward.  The restaurant has always been a cost centre to the club and a decision was 

reached to look at outsourcing the operation to an external third party.  We received 

expressions of interest from a number of parties and proceeded to contracting before this 

fell through with the contractor withdrawing from negotiations. The committee opened up 

negotiations with other parties but the Executive Committee, in a split vote, voted to defer 

any further negotiations until the economic situation improved. 

We are however very mindful that members rightfully expect a certain level of service and 

we continue to try work out ways to deliver this. 

The second issue is the carpark.  The Executive Committee has taken the carpark sealing 

project to the Financial Advisory Board twice now and each time it has been rejected. We 

have requested that the FAB work with us to plan the project.   

In closing, I want to assure all members that your committee is working really hard to 

ensure our club comes out strong from the current pandemic situation.  We are happy to 

report that membership numbers remain stable and we have seen strong and unexpected 

numbers of new members nominating. 

I would like to highlight that whilst the club activities have been reduced for the foreseeable 

future the member benefit package arranged for the centennial year celebrations includes 

some fantastic benefits for members so I encourage you to review the list of what is on offer 

for you. 
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To you, family and friends we hope you stay safe and healthy throughout this challenging 

time and look forward to seeing you back at the club shortly. 

Thank you. 

 

Kilroy Genia 

Commodore 2020 
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